Student Support Council — Operations

See below for an overview of decisions made at the SSC Retreat on 10/24/25 concerning SSC operations.

Decision Making Fist to Five Voting

e Informal voting procedures will use Fist-to-Five

voting
o Any fist to 2: more discussion &
information needed
o Majority 4-5: moving to formal vote.
e Formal Voting:

o Internal decisions do not require a formal

No way. We need to | have

vote talk about this. reservations.

o Decisions that impact others go to formal
vote

o Minimum Votes Required: (3/4ths of
current membership)

o Threshold for Passing: 66%

e Non-members cannot vote at any point.
Community Member Participation Ll Semeseeee agr:Z:Lnt.

e During Open Meetings...
o Community members may participate throughout the meeting, unless otherwise noted
in our meeting agenda.
o Each meeting agenda will have at least 5 minutes scheduled specifically for community
feedback and input.
o Community members can always reach out with emailed questions at any time.

Triaging Community Suggestions
e Encourage emails to sg_studentsupportcouncil@clackamas.edu

e Requests will be recorded in running document here.
e Student Support Council will decide where request should live, and record outcome in meeting
minutes.

Document Repository
e We will be keeping a OneDrive folder for important documents.
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